SCRANTON PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES
Thursday, December 18, 2025
	Present:
Ms. Sharon Quinn,
President 
Ms. Karen Bazzarri,
Vice-President
Atty. Pat Clark
Treasurer 
Mr. Tim McCabe,
Secretary 

Also:
Mr. Scott Thomas, 
Chief Executive Officer
Ms. Michele Legate,
District Consultant
Ms. Jenny Shoener,
Assistant to the CEO
	
Dr. George Aulisio 
Ms. Daysi Carreto 
Ms. Anita Cola
Mr. John Cowder
Ms. Mary Beth D’Andrea
Mr. William Davis 


Absent:
Mr. Joseph X. Garvey
Atty. Brian Lenahan
Dr. Kenneth Mayers
Ms. Barbara McGee, 
Friends of the 
Scranton Public Library Liaison

	
Ms. Channel Evans Kearse
Dr. Daniel Ginsberg 
Atty. Jaime Hailstone
Mr. Jim Henkelman
Ms. Linda Koons
Mr. Keith Williams


Public Comment:
Ms. Joan Hodowanitz



The Board of Trustees of the Scranton Public Library met in person and virtually on Thursday, December 18, 2025, at the Albright Memorial Library. Vice President Bazzarri called the meeting to order at 3:33 PM. 

November Consent Agenda Items: Ms. Bazzarri asked if there were any questions regarding the November Consent Agenda. Action Item: Ms. Cola moved to approve the November Board Meeting Minutes, Treasurer’s Report, Statistical Report, and CEO Report. Mr. Henkelman seconded, and the motion passed.
Communications
Correspondence: None.
Public Comment: Ms. Hodowanitz expressed her appreciation for this year’s SPL Holiday Party at Lucca’s restaurant.
Treasurer / Finance Committee Report: Atty. Clark provided the following updates:
Budget: At 92% through the year, 94% of the expense budget has been utilized. The budget remains on target, and various line items were reviewed. LCLS allocations are expected to be finalized in January.
District Library Center Budget: Mr. Thomas and Ms. Legate clarified personnel costs and confirmed that the 5% administration fee is appropriate.
SPL Capital Projects List: Current priorities include the Children’s Library entrance, Albright’s HVAC system, and the fence at Nancy Kay Holmes.
Wells Fargo Investments and Assets: The Finance Committee met with the Wells Fargo advisor and approved the recommendation to allocate 5% of funds in line with recent trends. Facilities Committee Report: Mr. Cowder provided the following updates:
Albright Building 
Mechanical: Larry Marchetti of Smith Miller Associates has issued a draft HVAC analysis report, and it is now under review. Mr. Marchetti has requested an electrical usage billing list to assess seasonal usage affected by potential mechanical system upgrades. Smith Miller remains on track to complete the final report within four weeks of contract signing.  
Elevator: Work is completed. 

Children’s Library 
Lease Agreement: Mr. Thomas’s draft is under review. 
Exterior Repairs: LCLS has agreed to fund temporary scaffolding for the Children’s Library. To ensure safety, entry is now through the rear entrance on Dix Court until scaffolding is installed at the main entrance. Mr. Thomas is following up and has provided quotes for the façade repairs, which are expected to be completed this spring, weather permitting.
 
Nancy Kay Holmes Branch Library 
Front Entrance Stairs: Work is expected to be completed in the spring. KR Construction has indicated that the warranty will be extended for one year following repairs.
HVAC Analysis: Mr. Cowder has requested a proposal from Smith Miller. 
SPL Capital Project List: The Facility Committee met on November 4 to discuss potential projects. Mr. Thomas prepared a draft list, which the committee is reviewing.
Public Relations Committee Report: Mr. Davis provided the following updates:
The Newsletter: Mini Golf, Socrates Cafe, and the Wrapping Party will be featured in the upcoming issue.
Swingin on Vine 2026: Planning will begin in early spring.
The Bookmobile: Increased promotion has been successful. Schedules are full, and service numbers continue to rise.
Fundraising Committee Report: Mr. Thomas provided the following updates:
Mini-Golf: The event is scheduled for Sunday, February 1. Sponsorship and raffle basket commitments have been received.
Annual Appeal: Over 300 letters have been mailed, and $4,700 has been donated to date. Strategies to expand donor reach are being explored.
Adopt-A-Book Fundraiser: The Committee will meet on January 8 to begin planning for the fall event.
Governance Committee Report: Ms. Koons will present the 2026 slate of officers on behalf of Atty. Lenahan during the Annual Report. Following Mr. Garvey’s departure, the Committee is accepting recommendations to fill the vacant seat.
CEO Report: Mr. Thomas provided the following updates:
Service Areas: The Taylor Community Library expressed interest in acquiring the Moosic demographic, which is currently part of the Scranton Public Library service area. Mr. Thomas declined the request.
Grants: The library has received grants from the Willary Foundation and the Scranton Area Foundation to digitize the Abington Journal (1961 to early 2000s).
Cookbook: The cookbook is being prepared in-house and is scheduled for release in February.
Circulation Statistics: The Bookmobile’s circulation continues to increase, surpassing several LCLS libraries. The Nancy Kay Holmes Library is recovering, and the Children’s Library is performing well.
Holiday Party: The event was successful, and Lucca’s restaurant has been reserved for December 18, 2026.
District Consultant Report: Ms. Legate provided the following updates:
State Aid: State Aid has been received, and a portion of the 7% increase will be allocated to OverDrive materials.
Passport Acceptance Facilities: A U.S. representative is attempting to pass legislation to grandfather in passport facilities that were in good standing as of January 1, 2025. 
New Business: None. 
Old Business: 
Fine Free: All LCLS libraries will be fine-free beginning January 7th.
Friends of the Scranton Public Library Report: Despite a snowstorm on the first day, the December Book Sale generated $5,533, matching the eight-year average. The first day’s sales were $1,000 below average, but the second day set a record at $1,482. Thirteen representatives from schools and nonprofits received free books on the last day, including Scranton, Pocono Mountain, Lakeland, and Pittston Area school districts, the Hebrew Day School, and the Dunmore PTA. Ms. McGee notified all county nursing homes about the availability of large print books, and a representative from Linwood Nursing and Rehab Center responded. Ms. Cola, who volunteered at the sale, expressed appreciation for the Friends’ efforts and encouraged other Board members to volunteer.
Good and Welfare: Dr. Ginsberg shared an excerpt from the book “Friends with Words: Adventures in Languageland” by Martha Barnette. The book discusses the popular radio and podcast host’s love of language by weaving together linguistic history, regional phrases, new words, and stories from her life and time on the air. The book can be found in the SPL collection. 

Ms. Bazzarri acknowledged Ms. Quinn’s tenure as President of the Board of Trustees. During her leadership, the Scranton Public Library completed the Nancy Kay Holmes Branch Renovation Project, obtained a new Bookmobile, and successfully transitioned ownership of the Silkman House to a non-profit organization with the resources to restore and maintain it properly. The Board thanked her for her dedication to those achievements.


Adjourn: Atty. Hailstone motioned to adjourn; Ms. Koons seconded, and the motion passed. The meeting ended at 4:15 PM. The next hybrid meeting will be held at the Albright Memorial Library on January 15, 2026, at 3:30 PM.

The Board began the Annual Meeting followed by an Executive Session.
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Tim McCabe
Secretary
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